
 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

GOVERNMENT OF GHANA                     

 

 

 

 

MINISTRY OF ENVIRONMENT, SCIENCE AND TECHNOLOGY [MEST] 

REGIONAL COORDINATING COUNCIL [WESTERN REGION] 

TOWN AND COUNTRY PLANNING DEPARTMENT 

 

[ JUBILEE PARTNERS ] 

 

Project Sponsors and Funding Agency: 

JUBILEE PARTNERS 

Presented By: 

JULY 2012 

Preparation of Sekondi Takoradi Spatial Plan  

 

DRAFT STRUCTURE PLAN FOR 
SEKONDI-TAKORADI 



Page | i  
 

Table of Contents 

1.0  

1.0  INTRODUCTION           … … … 1 

 

2.0 VISION STATEMENT AND OBJECTIVES OF THE SPATIAL PLAN   … … … 3  

2.1  Vision Statement           … … … 3 

2.2 Objectives of the Structure Plan        … … … 7 

 

3.0 STRATEGIES IN SUPPORT OF THE OBJECTIVES OF THE STMA STRUCTURE PLAN … … 9 

3.1 Strategies for Objective No. 1 – The Urban Economy     … … … 9 

3.2 Strategies for Objective No. 2 – Urban Land Management    … … … 10 

3.3 Strategies for Objective No. 3 – Enhanced Infrastructure and Social Services … … … 11 

3.4 Strategies for Objective No. 4 – Enhanced Environmental Management Practices … … 12 

3.5 Strategies for Objective No. 5 – Enhanced System of Transportation and Related Infrastructure  13 

3.6 Strategies for Objective No. 6 – A Vibrant Housing and Construction Industry … … … 14 

3.7 Strategies for Objective No. 7 – Creating a Central Business District  … … … 15 

3.8 Strategies for Objective No. 8 – Institutional Arrangements for Plan Implementation … … 16 
 
 

4.0 PROPOSED INTERVENTIONS IN SUPPORT OF THE PLAN OBJECTIVES AND STRATEGIES … 17 

4.1 Interventions on the Urban Economy       … … … 17 

4.2 Proposed Interventions for Efficient Land Management     … … … 25 

4.3 Proposed Interventions for Enhanced Infrastructure and Social Services  … … … 33 

4.4 Proposed Interventions for Environmental Management    … … … 42 

4.5 Proposed Interventions for Transportation and Related Infrastructure   … … … 44 

4.6 Proposed Interventions for a Vibrant Housing and Construction Industry  … … … 50 

4.7 Proposed Interventions for Generation of a Central Business District  … … … 59 

4.8 Proposed Interventions for Institutional Arrangements for Plan Implementation … … 69 



1.0 INTRODUCTION 

  

 



Page | 1  
 

1.0  INTRODUCTION 

 

1.1 Ghana like all Sub-Saharan African countries is experiencing rapid urbanization to the extent that the country will be 

predominantly urbanized over the next decade.  Urbanization on its own is a virtue as has been tested and proven in 

America, Europe and recently in the transitional industrialized nations of China, Brazil, and South Africa.  Cities in such 

countries have become the engines of economic growth, accounting sometimes for over 80% of GDP.  The converse is also 

true, whereby rapid urbanization can become the very source of deprivation, inequalities, social conflicts, deep-rooted 

poverty, and all the negatives of human development.  Ghana and indeed the Sub-Saharan African countries epitomize the 

latter. 

 

1.2 Ghana’s surging urban population is unfortunately skewed – Accra and Kumasi alone, out of the 400 urban centres account 

for well over 30-35% of the total urban population.  The next urban centre in the hierarchy southwards is Sekondi-Takoradi 

with a marginal population of just around 300,000.  This scenario poses a dual problem.  At the National level, there has to 

be a strategy to re-distribute population growth and decongest the 2-mega cities by creating a new alternative destination 

or a new growth centre that will absorb the excesses of Accra and Kumasi.  In this way, the syndromes of excessive traffic 

congestion, imbalances in supply versus demand for water, electricity, scramble for land, outright environmental 

degradation and proliferation of squatter settlements and slums can be minimized in the mega cities.  There has to be a 

deliberate strategy that will slow down the growth rates of Accra and Kumasi.  Given our poor performance in urban 

management, there will be chaos if the current rate of 4% for Accra and 6% for Kumasi were to be sustained.  Even a growth 

rate at par with the national average is still not sustainable.  This makes Sekondi-Takoradi a viable option for population 

redistribution in southern Ghana. 

 

1.3 At the Regional level, Sekondi-Takoradi is a mega centre with a population of 300,524 (2000) but growing only at 1.9% the 

next hierarchy of urban centre is Tarkwa which is only 30,631.  At the Sub-regional level, among the six (6) Districts, the 

closest to Sekondi-Takoradi is Agona-Nkwanta with a population of 10,031. Thus, at both the Regional and Sub-regional 

levels, the syndrome of spatial diseconomies persists.  The apparent dominance of Sekondi-Takoradi at the Regional/Sub-

regional levels does not reflect in the performance of the city; it is not the vibrant economic entity that radiates social 

services and economic opportunities to a vast resource endowed hinterland.  Hence, whether at the National, Regional or 

Sub-regional levels, Sekondi-Takoradi has under-performed as a centre. 
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1.4 There are several reasons that account for the state in which Sekondi-Takoradi is but the most under-rated or even ignored 

– reason is in the realm of spatial planning.  There is as yet no holistic integrated structure or spatial plan for the 

Metropolis.  Social and economic policies and programmes that affect Sekondi-Takoradi at the National, Regional, Sub-

regional and local levels are not reflected in the physical plans.  Plans and programmes of the utility agencies are all supply-

led because of the absence of an integrated spatial plan that normally trigger demand analysis.  The apparent scarcity of 

land and a myriad of problems that undermine economic growth and social progress would have been minimized if the city 

was governed by a structure plan. 

 

1.5 Even without the recent oil discovery and the ramification of economic outbursts of the oil and gas industries, a Sekondi-

Takoradi structure plan is a prerequisite for good urban governance.  It is the only proven tool that has propelled 

civilization and human-centred economic prosperity.  It is only on such basis that cities have truly been the engines of 

growth.  However, with the imminent oil and gas industry and consequential spin-off investments, the city will degenerate 

without any visible benefits if spatial planning is not accorded the highest priority. 

 

1.6 It is against this background that this structure plan for the twin-city is being prepared.  This structure plan will seek to set 

the development agenda for the twin city over the next 15-20 years, integrating social and economic policies which impact 

the city, be it international, national, regional or local, into the spatial aspects of growth.  Preceding this report are three 

(3) volumes: –  

   (i)  A comprehensive database on the structure planning parameters of the city;  

   (ii)   A synthesis of key findings, challenges, opportunities and development imperatives; and 

   (iii) A summary of vision, objectives and strategies for the Sekondi-Takoradi Structure Plan. 

 

The Sekondi-Takoradi structure plan is also deeply rooted in the Western Region Spatial Development Framework and 

more importantly, the spatial plan for the six (6) Coastal Districts of the Western Region, and must therefore be 

interpreted in relation to these other spatial plans. 

 

 

 

 

 

 



2.0 VISION STATEMENT AND OBJECTIVES OF THE SPATIAL PLAN 

2.1 Vision Statement 
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2.0 VISION STATEMENT AND OBJECTIVES OF THE SPATIAL PLAN 

 

2.1 Vision Statement 

2.1.1 Preamble 

Sekondi-Takoradi is at the cross-roads of the development agenda.  An opportunity is beckoning for an otherwise slagging 

city to be transformed into a showpiece of an urban space in contrast to the gloomy picture that all the urban centres in 

Ghana present.  The opportunity even beckons Sekondi-Takoradi to out stage several cities and oil cities in Sub-Saharan 

Africa, easily putting the twin city onto the international stage.  Sekondi-Takoradi has not yet taken advantage of its 

location on the linear coastal cities of the ECOWAS Sub-region.  It could become a transit hub for two sets of cities.  The 

westward cities of Freetown, Monrovia, Abidjan and then the eastward cities of Lagos, Cotonou, and Lome.  Once an 

international airport emerges in Sekondi-Takoradi in the mist of the oil and gas economy, the entire dynamics of the twin 

city could explode, but it could explode negatively into the most chaotic unplanned city of the ECOWAS Sub-region or 

positively into that retrofitted dynamic, bustling rare example of a livable African city!   The economic growth of Sekondi-

Takoradi is dependent on the prescribed model or concept of growth as depicted in the three (3) Options in Figs 4.1.1, 4.1.2 

and 4.1.3. 

 

Option 1 shows the travel demand pattern across the national territory which shows the dominance of Accra and Kumasi in 

trip generation and relative attractiveness of the leading urban centres in attracting inter-urban traffic which in itself is an 

indicator of socio-economic significance.  Clearly, Sekondi-Takoradi and Tamale even though ranked second to Accra and 

Kumasi, are far from offering the necessary balance and counter-balance to the excessive population drift to Accra and 

Kumasi.  Within the Western Region, Sekondi-Takoradi is still the dominant centre but within the national context of 

managing urbanization, the Metropolis is under-performing.  The future of Sekondi-Takoradi could be planned on this 

growth trajectory which could probably see the Metropolis becoming a mid-size city growing from the 300,000 population 

mark to a range within the 500,000 mark. 

 

In Option 2, Fig 4.1.2, Sekondi-Takoradi will follow a growth model which looks beyond the Region and focuses on a 

National urbanization agenda i.e. Sekondi-Takoradi growing into a competitive national mega-centre to absorb the 

population excesses of Accra and Kumasi and in the process slow down the growth rates of these two (2) primate cities.  

On this growth trajectory, the Metropolis should be moving towards a population well over the 500,000-700,000 range 

during the plan period. 
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Figure 4.1.1: National Desired Travel Patterns – OPTION ONE [1]          Figure 4.1.2: National Desired Travel Patterns – OPTION TWO [2] 
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Figure 4.1.3: ECOWAS Travel Patterns – OPTION THREE [3] 
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In Option 3, the vision gets even more ambitious.  This scenario foresees a new Sekondi-Takoradi taking full advantage of 

its centrality along the ECOWAS coastal stretch of cities and growing into a major international hub.  This surpasses even 

the National urbanization agenda and strays into the international arena and capitalizing on a Sub-region dominated by 

poorly planned and managed cities.  This option becomes even more realistic once an international airport is added to the 

arsenal of new infrastructure.  The obvious choice of growth path in the long term is option 3 but for the medium term, 

option 2 is not only a pre-requisite for national growth; it is an imperative, it is urgent, it is realistic and it is achievable.  This 

then becomes the basis upon which Sekondi-Takoradi Oil City is envisioned over the next 15-20 years. 

 

2.1.2 Vision for Sekondi-Takoradi 

Over the next 15-20 years, Sekondi-Takoradi would have been so rejuvenated to become an iconic city, competing and 

outbidding the rival cities of at least the ECOWAS Sub-region, becoming a preferred location for a variety of prime 

investments in industry, commerce, leisure, international transportation services and the creative economy.  In the 

process, these investments would have a positive impact on the living conditions of the vast majority of the residents of 

Sekondi-Takoradi :- a large majority of youth (male and female) will be beneficiaries of a vast array of job opportunities, 

several of the old housing stock would have been upgraded, the supply capacity of water and electricity would be shifting 

towards meeting the demands for both domestic and commercial usage; the degraded environment would have 

witnessed restoration, a majority of the population would have access to safe reliable and affordable transportation on 

roads that are decongested of avoidable traffic, the communities and business environs would become more secured, 

residents and visitors alike will be exposed to choices in leisure and sports infrastructure and in general, the city would 

have become a truly livable African city. 

 

 

 

 

 

 

 

 

 

 

 



 

2.2 Objectives of the Structure Plan 
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2.2 Objectives of the Structure Plan 

  

The objectives that define the above vision are several, granted the complex multi-faceted nature of the challenges 

confronting the Metropolis vis the grand Vision.  Even though the objectives are presented under discrete captions, they 

are nonetheless interwoven, interdependent, and mutually dependent on each other.  For instance, the broad objective of 

economic resurgence is deeply rooted on the land management objective much as it is on the objective for enhanced 

infrastructure and social services.  Similarly, the objective of promoting a balanced environmental economy has roots in 

the objectives of land management and economic revival.  It is against this background that the following set of inter-

related and multi-dependent objectives are presented as follows:-  

 

(i) Objective No. 1 

To create a new economic order that is resilient, growth oriented but also inclusive which is hinged on the emerging 

new opportunities while at the same time re-positioning STMA on its traditional economic base, in a manner that 

impacts the vast majority of the population. 

 

(ii) Objective No. 2 

To promote the most efficient management of the land resources of STMA including the integrity of the structure 

of land use in a manner that responds not only to the current demands but indeed far into the future without 

jeopardizing the environmental economy. 

 

(iii) Objective No. 3 

To provide for new levels and standards of infrastructure and social services that will guarantee improved living 

standards for a majority of the residents and more importantly ensure that STMA becomes within the ECOWAS Sub-

region a leading investment destination. 

 

(iv) Objective No. 4 

To promote the best environmental management practices that will ensure a balanced environmental economy for 

the Metropolis, in a manner that supports the accelerated development of the city in a sustainable manner. 

 

(v) Objective No. 5 

To provide for an enhanced system of transportation and related infrastructure that responds to all the 

transportation needs of the residents and more importantly, responding to the transportation needs of the 

domestic and international business community. 
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(vi) Objective No. 6 

To promote a vibrant and responsive domestic housing and construction industry with adequate indigenous 

capacity for at least the basic demands of the residential and non-residential segments of the industry. 

 

(vii) Objective No. 7 

To regenerate the central area of STMA into a modern efficient Central Business Districts not only for the 

aspirations of local residents but as an international business destination.   

 

(viii) Objective No. 8 

To provide a re-engineering of the existing institutional framework in a manner that will provide adequate capacity 

to plan and manage STMA as an iconic city within the community of ECOWAS cities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

3.0 STRATEGIES IN SUPPORT OF THE OBJECTIVES OF THE STMA STRUCTURE PLAN 

3.1     Strategies for Objective No.1 – The Urban Economy 
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3.0 STRATEGIES IN SUPPORT OF THE OBJECTIVES OF THE STMA STRUCTURE PLAN 

 

3.1 Strategies for Objective No.1 – The Urban Economy 

 

1. Ensure the availability of land for all the proposed new investments and anticipated future investments in a 

balanced spatial order. 

 

2. Provide for sufficient reliable infrastructure in a manner that will justify STMA as favoured destination for both 

domestic and international investments. 

 

3. Ensure the supply of a much wider variety of qualitative social services in a manner that complements the 

attractiveness of STMA as a business and investment destination. 

 

4. Undertake a needs assessment of basic skills required for anticipated job opportunities within STMA and even the 

coastal sub-region, to mitigate the impact of unemployment and under-employment.  

 

5. Invest in the rejuvenation and repositioning of the traditional economic base of the Metropolis, in particular, the 

harbour, wood-processing, fisheries, horticulture and artifacts. 

 

6. Ensure STMA has the requisite institutional capacity to promote and attract investments from a variety of sources 

for the Metropolis. 

 

 

 

 

 

 

 

 

 

 



 

3.2       Strategies for Objective No. 2 – Urban Land Management 
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3.2 Strategies for Objectives No. 2 – Urban Land Management 

 

1. Rationalize the existing land use structure of the Metropolis with the view to making it more efficient and compact 

and responsive to the agenda of accelerated growth. 

 

2. Identify all unencumbered lands within the Metropolis, especially lands under public ownership as part of a broader 

strategy to increase land supply. 

 

3. Provide a framework for comprehensive redevelopment of all Government owned derelict, under-utilized, 

abandoned properties as a means of increasing land supply but also as an investment attraction strategy. 

 

4. Provide enforceable guidelines to increase the density of development especially within the core areas of STMA 

both as a means of increasing land supply but also as a strategy to halt the sprawl of the city. 

 

5. Strengthen the capacities of the Town Planning Department and allied Land Management agencies for more pro-

active management of STMA land resources in line with the rapid socio-economic transformation of the Metropolis. 

 

6. Identify all land requirements for “public interest” investments such as cemeteries, transport terminals, road 

reservations, prisons/police services etc. and facilitate acquisition and protection of such lands. 

 

 

 

 

 

 

 

 

 

 

 



 

3.3 Strategies for Objective No. 3 – Enhanced Infrastructure and Social Services 
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3.3 Strategies for Objective No. 3 – Enhanced Infrastructure and Social Services 

 

1. Ensure a massive reduction in the deficit of supply of basic infrastructure for domestic needs. 

 

2. Provide for reliable safe and investment-friendly set of infrastructure for existing and proposed non-residential 

demands. 

 

3. Strengthen the capacities of the local infrastructure agencies to manage and operate the stock of investments but 

also plan adequately for future needs of both domestic and non-domestic demands. 

 

4. Promote the use of renewable and alternative technologies in infrastructure delivery and provide sufficient 

incentives for adoption of such. 

 

5. Improve the supply capacity of existing basic social services for domestic use but also promote a vast range of non-

existent or marginalized services such as those in sports, neighbourhood centres, social welfare while at the same 

time providing for upscale social facilities to complement the domestic and international investment attractiveness 

of STMA. 

 

6. Create sufficient local capacity to plan for the social services sub-sector but also to operate and maintain existing 

and new investments. 

 

7. Promote measures including incentive packages for private investment participation in delivery of infrastructure 

and social services. 

 

8. Ensure the availability of appropriate land for delivery of new investments in infrastructure and social services. 

 

 

 

 

 

 



3.4 Strategies for Objective No. 4 – Enhanced Environmental Management Practices 
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3.4 Strategies for Objective No. 4 – Enhanced Environmental Management Practices 

 

1. Establish an entirely new unit of environmental management to respond to the multi-faceted challenges especially 

areas that have long been ignored and emerging challenges. 

 

2. Promote positive and sustainable use of otherwise fragile, vulnerable environmental resources as a deterrent to 

infractions. 

 

3. Promote a bottom-up approach to environmental management, utilizing tools of NGOs such as the CRC Project and 

strengthen the enforcement machinery. 

 

4. Promote environmentally friendly technologies especially in areas of renewable energy, ground-water extraction, 

recycling of wastes. 

 

5. Promote adequate response to perennial flooding, threats of sea-level rise and coastal erosion. 

 

6. Establish a framework to pro-actively manage the conservation assets of the Metropolis – forts, historical sites, 

shrines, cemeteries, buildings of historical importance, ecological features etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 



3.5 Strategies for Objective No. 5 – Enhanced System of Transportation and Related Infrastructure 
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3.5 Strategies for Objective No. 5 – Enhanced System of Transportation and Related Infrastructure  

 

1. Promote an accelerated roads investment programme to improve the living standards of the resident but mainly to 

support the investment attractiveness of STMA. 

 

2. Provide an effective, safe and reliable system of transportation that responds to the needs of the majority of the 

population including the poor, vulnerable and disadvantaged. 

 

3. Promote complementary investments in the railway system and cycling as traditional modes of public 

transportation. 

 

4. Review the existing system of taxis and trotros to ensure that it is not an alternative to mass transportation but 

rather playing a complementary role in mass transportation. 

 

5. Promote measures to decongest the strategic road links in the city. 

 

6. Promote new investments for planned and modernized transport terminals for haulage, inter-urban travel, intra-

urban travel and car parking infrastructure. 

 

7. Promote strategic inter-modal transport hubs for the new investments in railway, and the proposed airport as well 

as the harbour. 

 

 

 

 

 

 

 

 

 

 



3.6 Strategies for Objective No. 6 – A Vibrant Housing and Construction Industry 
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3.6 Strategies for Objective No. 6 – A Vibrant Housing and Construction Industry 

 

1. Ensure a sustained programme of renewal of the degenerated housing stock as a means of improving the deficit of 

housing. 

 

2. Accelerate the delivery of lower-income affordable housing not only as a basic need but as part of the investment 

attractiveness of STMA. 

 

3. Promote an effective response to the housing needs of the rising numbers of the poor, vulnerable and 

disadvantaged group. 

 

4. Strengthen the existing residential neighborhoods by making them more livable and also restoring community 

value. 

 

5. Promote a vibrant indigenous capacity in the construction industry to respond to the challenges and opportunities 

of the anticipated construction boom. 

 

6. Promote STMA as a choice destination within urban Ghana for flow of investments in response to a needs 

assessment of the local housing market. 

 

7. Promote an effective programme for completion of the numerous uncompleted houses across the Metropolis. 

 

8. Facilitate a strategic improved housing delivery for the security agencies, including programmes for relocation in 

exchange for new and better housing environment. 

 

 

 

 

 

 

 



3.7 Strategies for Objective No. 7 – Creating a Central Business District 
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3.7 Strategies for Objective No. 7 – Creating a Central Business District 

  

1. Create the requisite landuse structure in response to a competitive Central Business District. 

 

2. Provide a new stock of infrastructure to meet the demands of a modernized Central Business District. 

 

3. Strengthen the management and enforcement capacities of STMA to deal with the peculiarities of a Central 

Business District. 

 

4. Provide an investment profile to woo investors for the central area revival. 

 

5. Ensure an eco-friendly ambience for the Central Business District. 

 

6. Enhance accessibility in and out of the Central Business District. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3.8 Strategies for Objective No. 8 – Institutional Arrangements for Plan Implementation 
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3.8 Strategies for Objective No. 8 – Institutional Arrangements for Plan Implementation 
 

1. Strengthen the existing structures responsible for core/traditional functions of the STMA. 

 

2. Re-orient the current institutional structures and create new units to respond to the new challenges and 

opportunities of planning and managing an iconic city. 

 

3. Re-align the structures within STMA to be consistent with the reforms proposed for the management and 

implementation of the Coastal Sub-regional plan and overall, a Western Regional Spatial Plan 

 

4. Strengthen the capacity of the Sub-Metros and lower-order administrative units of STMA to respond to new 

challenges of the Town Planning Bill. 

 

5. Ensure the participation of Private Sector entities in functions of STMA that can be readily be delegated to the 

private sector and thereby indirectly increase the capacity of the Assembly to deal with core non-assignable 

functions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4.0   PROPOSED INTERVENTIONS IN SUPPORT OF THE PLAN OBJECTIVES AND STRATEGIES 
 
4.1 Interventions on the Urban Economy 
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4.0 PROPOSED INTERVENTIONS IN SUPPORT OF THE PLAN OBJECTIVES AND STRATEGIES 

 

4.1 Interventions on the Urban Economy 

 

4.1.1 The Existing Context 

(i) The twin city has experienced considerable decline from the glory days of the mid to late 1970s when the city 

thrived on key industries such as the timber industry Pioneer Tobacco Company and paper industry; the harbour, 

the railways, the famous Atlantic hotel etc.  As shown in Fig 4.1.4 the twin cities of Sekondi-Takoradi have both 

experienced decline in population between 1984 and 2000.   

 

(ii) The economic base of the twin city is still hinging on the harbour, a few industries, fishing, administrative functions 

and the services sub-sector including the hospitality industry.   

 

(iii) The city has as yet not witnessed the impact of the oil boom. 

 

(iv) If the oil and gas industries are to have a huge impact on the economy of the twin city, a key determinant will be the 

local hospitality industry and other services.  Unfortunately, the quality of the hospitality industry in its present 

form is not competitive enough. 

 

(v) There is a high incidence of under-employment and unemployment plus a rather buoyant informal economy. 

 

(vi) Despite the relative weak economic base of Sekondi-Takoradi, the twin city is still a dominant force in the Western 

Region.  On the coastal front of the Region, the twin city accounts for virtually all the commercial banks, hotels with 

an extremely large concentration of industries. 

 

 

4.1.2 Proposed Interventions for Economic Upliftment 

(i) The economy of Sekondi-Takoradi will be boosted by the oil and gas industries at three (3) different levels.  First, as 

shown in Figs 4.1.5 and 4.1.6, there are oil and gas exploratory activities off the coast of Sekondi-Takoradi by the 

major oil companies namely VANCO and Young Energy exploiting the Gye Nyame field and Dzata fields respectively.  

Second is the proposed dedicated oil harbour at Ngyeresia – Bamsu point, a harbour point with a fabrication plant  
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Figure 4.1.4: Population Distribution in the Metropolis 
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Figure 4.1.5: Oil Deposits off the Coast of the Western Region 
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Figure 4.1.2: Exploration Time Schedule for the Offshore Petroleum Deposits  
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to service the off-shore drilling activities.  Third is the inexhaustible range of economic activities in the services sub-

sector – hotels, hospitality, creative economy, oil industry, support services, banking and finance etc.  In this regard, 

detailed local plans will be prepared on the costal frontier to ensure that future land requirements for any oil and 

gas industrial activity is accounted for without conflicting other competing landuses. 

 

(ii) The harbour will still be a dominant economic force – a comprehensive landuse plan should be prepared for the 

wider catchment area of the harbour as the Takoradi Ports and Harbour District with a detailed urban design 

scheme and development control guidelines.  The landuse plan should cover a wider territory to take into account 

the proposed expansion works and more importantly, all the complementary activities that make an international 

harbour zone become a city within a city. 

 

(iii) The free zones enclave will ensure the revival of a strong industrial base for the twin city.  However, there has to be 

a comprehensive industrial spatial plan to accommodate the anticipated influx of industrial activities. STMA should 

facilitate land acquisition for the current and projected needs including sufficient buffer. 

 

(iv) The hospitality industry, creative industries and night-time economy need drastic and urgent reforms if the huge 

spending power of the oil labour force is to be retained locally.  Comprehensive local plans should be prepared for 

parts of Sekondi, Europeans town, beach front and Takoraid beach frontier to promote new investments in 

hospitality that will meet the expectations of the oil labour force.  In tandem with this, STMA should collaborate 

with Ghana Tourist Board and Ghana Tourist Development Company towards upgrading the standards of the 

existing hospitality facilities. 

 

(v) The economic impact of the Kokompe industrial activities and other mechanics yards scattered through the 

Metropolis could be enormous if only the requisite infrastructure and skills upgrade are provided.  The existing 

locations of the two (2) major “Kokompes” i.e. near the Airforce base almost bordering the River Whin and the 

other at the entry into Takoradi at West Tanokrom are not compatible with adjoining landuses and also restrained 

by size of land with no opportunities for expansion.  A comprehensive plan should be prepared to relocate all the 

Kokompes and mechanics yards within the Metropolis to a purpose-built light industrial enclave using the model of 

Suame Magazine to add value to the outputs of the fitter moving into tools fabrication etc. 
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(vi) An international convention centre is recommended for Sekondi to consolidate its proposed role as an 

Administrative capital of the twin city.  The attached diagrams Fig 4.1.7 to 4.1.8 illustrate this proposal.  The 

convention centre should put Ghana on the list of preferred destinations for major international confabs and no 

doubt, the impact on the local and national economy will be huge.  The Kwame Nkrumah International Convention 

Centre will be relocated at the current premises of the Lands Commission – Sekondi. 

 

(vii) The Metropolis should position itself to benefit from the numerous job opportunities to be generated by the surge 

of investments in the services sub-sector.  Consequently, there should be a well-crafted programme to train the 

youth both girls and boys in such skills as required in the hospitality industry, construction skills, textiles, the 

creative industries of music, arts and crafts, metal works etc. 
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Figure 4.1.7: Location of Proposed Kwame Nkrumah Convention Centre 
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Figure 4.2: A 3D Model of the Proposed Kwame Nkrumah Convention Centre in Sekondi 
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4.2 Proposed Interventions for Efficient Land Management  

 

4.2.1 The Existing Context 

 

 The highlights of major issues in the current context are as follows: - 

 

(i) The existing land use structure is inefficient, conflicting land uses rather than complementarity defines the pattern 

Fig. 4.2.1 shows the existing land use structure. 

 

(ii) The Metropolis has sprawled to the limits of the city boundary and beyond to the extent that the key settlements in 

the adjoining Districts of Shama and Agona West are functionally being integrated with Sekondi-Takoradi. 

 

(iii) The density of development across the Metropolis is far too low for Metropolis that requires so much land for 

anticipated surge of investments. 

 

(iv) Surprisingly, there are vast tracts of “unused” land and dilapidated vacant or under-utilized government properties 

which can be recycled to increase supply on the land market. 

 

(v) The capacity of the land management agencies has improved but still far below the requisite level to handle the 

challenges confronting and yet to confront the Metropolis. 

 

(vi) Unlike Accra and Kumasi, Sekondi-Takoradi is fortunate with a huge proportion of the territory under Government 

acquisition.  The Takoradi acquisition comprises a total of 3sq miles acquired under the Takoradi town and Harbour 

acquisition of Lands Ordinance of 1921 while the Windy Ridge comprises a total of 174.8 acres acquired under a 

Certificate dated December 1947.  There is a public Lands Protection Act of 1974 and yet individuals have 

encroached and appropriated several acres of such prime lands. 

 

4.2.2 Proposed Interventions 

 (i) Land use Structure 

There are two (2) Options for a new and efficient land use structure for the Metropolis as shown in Figs 4.2.2 and 

4.2.3.  In Option 1, the proposed structure follows the conservative model of retaining the broad principle of the 

existing land use structure i.e. there are two (2) competing centres – Sekondi and Takoradi in competition with each 

other, each of them providing a commercial, administrative and industrial functions.   
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Figure 4.1.2: Existing Land use Structure of STMA 
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Figure 4.2.2: Proposed Spatial Plan Concept – OPTION 1 

 

 



Page | 28  
 

Figure 4.2.3: Proposed Spatial Plan Concept – OPTION 2 
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Figure 4.2.4: Proposed Spatial Plan Concept – COMPOSITE PLAN 
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In option 2, there is complementarity between Sekondi and Takoradi i.e. Sekondi is more of an Administrative/Civic 

and Cultural centre with Takoradi being the commercial capital.  Again, there is only one major industrial centre in 

the Essikado-Ketan Sub-Metro (Mpintsin). Of course, the existing industrial establishments scattered elsewhere in 

the Metropolis will remain, excluding the Kokompes and other mechanics yards which will all be relocated to 

Mpintsin.  For both Options, the new growth limits of the Metropolis become the northern by-pass as shown in the 

figures.  Option 2 is the preferred structure with benefits of a Metropolis that is more balanced spatially.  Option 2 

also minimizes traffic generation whereby residents crisscross the city in their quest to obtain administrative 

services. 

 

The new role of Takoradi as the commercial centre revolves around the Market Circle precinct being 

comprehensively revamped into a competitive Central Business District.  Thus precludes some functions being 

performed by the circle which are not consistent with central business district functions.  In this regard, the 

traditional market functions of bulk-breaking and retail of foodstuffs and other perishables will be relocated to four 

(4) sites as shown in option 2 (sites SC).  These two (2) sites will become the two (2) major foodstuffs markets with 

complementary inter-urban transport terminals – the westward terminal to serve west bound inter-urban 

destinations while the eastern site at Apremdo will serve the east bound inter-urban travels.  These two (2) sub-

urban markets will then be complemented by a series of lower order community markets as shown in the proposed 

New Land use Plan Fig. 4.2.4. Each of these community/neighbourhood markets will be appropriately upgraded.  A 

new cemetery and proposed new prisons zone are all featured in a new outer civic zone.  

 

 (ii) Urban Sprawl 

As shown in Fig. 4.2.4, the city limits have been re-defined using the proposed bypass as the northern boundary.  

The direction of growth is how southwards to fill in the “emphasis” of the existing built-up area. 

 

 (iii) Density of Development 

Part of the reason for the sprawl and the apparent scarcity of land is due to the low density of development across 

the Metropolis.  Currently, most buildings have floor space indices lower than 0.5 even in the central area.  Fig 4.2.5 

is a preliminary recommendation on intensity of development showing a range of floor space indices which should 

guide the statutory planning committee.  The recommendations are only indicative and must be applied with 

discretionary caution.  It applies to both applications for new development as well as redevelopment of old 

buildings.  It is further recommended that the guidelines be monitored and reviewed accordingly at six (6) months 

interval. 
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Figure 4.2.5: Proposed Floor Space Index for STMA 
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 (iv) Increasing the Supply of Prime Land 

In both Sekondi and Takoradi, there are several properties belonging to the public sector that need to be 

redeveloped or relocated to be consistent with the new land use structure and indeed the new image of Sekondi-

Takoradi.   Once the strategy of consolidating Sekondi as the administrative capital is endorsed, all the major 

Government administrative buildings in Takoradi in areas such as Windy Ridge, Paa Grant boulevard, Axim road, 

beach road etc. need to be relocated into newly created Government offices, thus releasing hundreds of acres of 

prime land unto the land market. 

 

In Sekondi itself, the new land use plan will release a substantial volume of prime land through the relocation of 

non-conforming buildings or buildings that are run-down and under-utilized.  The prisons at Sekondi as well as the 

wardens’ quarters as well as the prisons at Ekuase  and the Police barracks at both Sekondi and Takoradi all need to 

be relocated whereby the resulting prime lands become part of the land supply market.  The same principle applies 

to the Department of Urban Roads, PWD, and Waste Management Department in Sekondi to name only a few.  If 

the image of STMA is to be raised to befit the status of a modern Oil City, then the offices of STMA and Sekondi 

Sub-Metro need to be rebuilt in a more compact manner to free some prime lands unto the market.  There are also 

several Government residential properties in both Sekondi and Takoradi on prime lands either built at unacceptably 

low densities (a 3-bedroom bungalow on a site of 1.2 acres or more) some are dilapidated, empty  and some non-

habitable, all of which can be comprehensively redeveloped to generate so much extra residential floor space as 

shown in attached diagrams. 

 

 

 

 

 

 

 

 

 

 

 

 



4.3 Proposed Interventions for Enhanced Infrastructure and Social Services 
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4.3 Proposed Interventions for Enhanced Infrastructure and Social Services 

 

4.3.1 The Existing Context 

  

 Social Services 

The following highlights provide a summary of the existing context of social services in the Metropolis. 

(i) The basic social services of health and educational facilities are deficient in quality. With health facilities, there is imbalance 

in spatial distribution of services as shown in Fig. 4.3.1.  The quantity and quality of the basic health and educational 

facilities cannot meet the expectations of projected surge in economic activities  

 

(ii) Security services are inadequate but also there is disparity in spatial distribution of police stations.  Any further increase in 

the crime rate in the crime-prone zones could have negative effect on investment inflows.  The existing location of Prisons 

facilities and the run-down Wardens accommodation are inconsistent with the new city agenda. 

 

(iii) Non-core social facilities are either not available or at a very rudimentary scale of service.  With sports and leisure facilities 

the only befitting public infrastructure for sports is the Essipong stadium which is even not for local use.  The scale of 

deprivation in sports infrastructure is depicted in attached diagrams 4.3.2 – 4.3.4 where even a non-public asset, the only 

Golf course in the Metropolis serves concurrently as grounds for football, beach soccer, prayer grounds and grounds for 

picnics.  Services such as social welfare, commercial grounds and library services are woefully inadequate, especially in 

relation to the youth.  The Metropolis should not ignore the requirements for future expansion of cemeteries. 

 

(iv) Basic infrastructure especially water supply remains a major challenge even for domestic consumption – see attached Fig. 

4.3.5.  The challenge is how to meet the domestic demands in the shortest possible time, and then invest heavily to meet 

non-residential demands.  The proposed expansion works at the existing treatment plant will barely meet the domestic 

demands. 
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Figure 4.3.1: Spatial Distribution of Health Facilities in the STMA 
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   Figure 4.3.2: Condition of Takoradi Golf Course    Figure 4.3.3: Golf Course used for Social Activities   Figure4.3.4: Religious Activities on Golf Course 
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Figure 4.3.5: Existing Spatial Disparity in the Distribution of Water Services 
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4.3.2 Proposed Interventions 

The following are the set of proposed interventions in response to the objectives and strategies for enhanced social 

services and basic infrastructure. 

 

(i) The Assembly should identify a selection of public Primary and JHS schools within each Sub-metro with existing play 

grounds that can be upgraded to serve as public sports infrastructure (football, athletics, basketball, volley ball) or for 

conversion into a communal grounds for neighbourhood social events.  The attached diagrams Fig 4.3.6 and 4.3.7 show an 

example of a bare playing field transformed into a modern facility football athletics and even lawn tennis. 

 

(ii) The Assembly should deepen the upgrade of existing public schools not just the physical assets but more importantly the 

quality of education at the kindergarten and primary school levels. 

 

(iii) Besides Essipong football stadium, there should be modern public sports infrastructure for swimming, basketball, volley 

ball, lawn tennis, gym, boxing hall for STMA. 

 

(iv)  There is need for accelerated investments in community libraries within each Sub-Metro and city-wide investments in 

public parks, public spaces around and within public buildings.  As shown in Figs. 4.3.8 and 4.3.9 there are opportunities to 

enhance the ambience of the twin city by promoting eco-friendly buildings and parks. 

 

(v) STMA should collaborate with the requisite stakeholders to promote accelerated programme to re-train and train the 

unemployed, under-employed and unskilled youth in skills that respond to the needs assessment of the transforming 

economy of Sekondi-Takoradi. 

 

(vi) The attached diagram Fig. 4.3.5 should form the basis of an accelerated programme by GWCL to reduce the deficit in 

domestic demand and further expand the treatment plant capacity with dedicated lines to service the new industrial hub 

at Mpintsin and the proposed oil port at Bamsu point, Sekondi. 

 

(vii) STMA should collaborate with GWCL to promote the use of ground-water resources for both domestic and commercials 

usage and also promote technologies that recycle waste water to avoid wastage of treated water and thereby increase the 

supply of the scarce treated water. 
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Figure 4.3.6: Existing Sports Field 

 

 

 

 

 

 

 

 

 

 

 

 

 

           Figure 4.3.7: Comprehensive use of Sports Field 
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       Figure 4.3.8: Proposed Public Park                                                Figure 4.3.9:  New Image of Public Buildings: Promoting Public Spaces 
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(viii) ECG should expand its distribution network to accommodate expansion in domestic demand but more urgently, meet the 

current demands for commerce and industry and plan progressively for future demands. 

 

(ix) There should be more formalized collaboration between the Infrastructure Agencies and Town Planning Department 

shifting into projects integration, not mere collaboration. 

 

(x) STMA should collaborate with GNPC and other relevant Stakeholders to ensure that it fulfills its obligations for successful 

implementation of the gas pipeline infrastructure and indeed subsequent on-shore infrastructure requirements for oil and 

gas exploitation activities off the coast of Takoradi.  Fig. 4.3.10 shows the alignment of the gas pipeline off the Sekondi-

Takoradi coastline. 
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Figure 4.3.10: Proposed Gas Pipeline within the Western Region 

 

 

 

 

 



4.4 Proposed Interventions for Environmental Management 
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4.4 Proposed Interventions for Environmental Management 

 

4.4.1 The Existing Context 

 The highlights are as follows: - 

(i) The Metropolis especially a larger portion of Takoradi and Sekondi towards the beach has a very vulnerable 

environmental profile. Takoradi has a high concentration of wetlands all under threat coastal erosion is high. 

 

(ii) The status of sanitary facilities and waste management leaves much to be desired.  The recent technology of landfill 

sites and open cast excreta management is far too outmoded for a city in quest of modernization. 

 

(iii) Public green areas, open spaces, street landscaping and beautification are all in deep deficit. 

 

(iv) All the water bodies and the beaches are severely polluted. 

 

(v)  Conservation features such as the monkey sanctuary and historical buildings of significance are all under threat. 

 

(vi) The Sekondi-Takoradi drainage master plan has only been partially implemented.  Similarly, coastal erosion and 

flood protection infrastructure have marginally been addressed. 

 

(vii) Issues of climate change sea-level rise and exploitation of fragile coastal resources have not yet featured in main 

line development agenda of STMA. 

 

4.4.2 Proposed Interventions 

The following set of interventions are proposed in response to the objectives and strategies for good environmental 

management. 

 

(i) The current practice of landfill site and open-cast excreta treatment need to be reviewed for a more cost-effective 

and environmentally sustainable technology such as wastes to energy. 
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(ii) STMA should promote newer, and eco-friendly on-site wastes treatment, either based on biogas technology or the 

“Duraplast” technology.  An incentive system should be introduced for households and businesses that convert 

from cesspit emptiers to the eco-friendly technologies. 

 

(iii) The Game and Wildlife Department and the Department of Parks and Gardens need to be upgraded to meet the 

challenges of environmental degradation as it affects the Monkey Hill and the general standards of landscaping of 

public space. 

 

(iv) A comprehensive environmental management plan should be prepared, taking into account the current challenges 

of the oil and gas industry, and threats posed by climate change, sea-level rise etc. 

 

(v) The activities of Coastal Resource Centre (CRC) “Yen Mpoanu” should be formally integrated into the structures of 

the Assembly and more importantly the environmental unit of the Assembly should be overhauled in response to 

the environmental management plan. 

 

(vi) Ngyeresia and the squatters around the Sekondi old fish landing site are a threat first to their own lives but also to 

the environmental purity of the sea/beaches.  A comprehensive resettlement programme should be drawn-up for 

implementation. 

 

 

(vii) The Assembly should adopt pro-active positive ways of protecting the Essel Lagoon in Sekondi and the Whin River 

especially the estuary. 

 

 

 

 

 

 

 

 

 



4.5 Proposed Interventions for Transportation and Related Infrastructure  
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4.5 Proposed Interventions for Transportation and Related Infrastructure  

 

4.5.1 The Existing Context 

 The highlights of the existing situation are as follows: - 

(i) The Metropolis has a deficit as far as condition of the existing stock of roads is concerned.  A majority of the arterial 

roads are congested beyond the optimum capacity with the epicenter being towards the city centre. 

 

(ii) Several road links in the residential neighbourhoods are unengineered and on a deplorable state. 

 

(iii) There is a high incidence of avoidable traffic on the major road links. 

 

(iv) The surge of heavy cargo traffic to and from the harbour has prematurely deteriorated some key arterial roads. 

 

(v) Taxis have become the predominant mode of public transportation as shown in attached diagram. 

 

(vi) Opportunities for mass transport either by road or rail remain untapped. 

 

(vii) Journey times within the Metropolis have a negative impact on the urban economy. 

 

(viii) There is unbearable congestion as well as insanitary conditions at the transport terminals none of which is planned, 

designed nor engineered. 

 

(ix) The city centre faces major challenges of parking infrastructure as well as pedestrian movement. 

 

(x) The entire ambit of goods, transportation, terminals for haulage vehicles and warehousing has been marginalized in 

the provision of transportation infrastructure. 
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4.5.2 Proposed Interventions 

The following sets of interventions are proposed in support of the objectives and strategies for transportation and related 

infrastructure: - 

(i) Mass transit system: - The attached figures depict the proposed route for a mass transit system to be promoted by the 

transportation unit of STMA Fig. 4.5.1 is the longer term perspective whereas Fig. 4.5.2 is the priority routing for the short 

term. 

 

(ii) A schedule of road improvement investments is provided in Fig.4.5.3.   The Axim junction to Agona Nkwanta is already in 

the works same as the Anaji Estates to Kwesimintsin road.  The proposed outer by-pass is of equal importance as a 

strategy to decongest the city of avoidable international inter-regional and inter-urban traffic. 

 

(iii) Ghana Railway Company proposes to revamp the railway system to provide a Sekondi-Ketan-Takoradi urban passenger rail 

network.  Over the longer term, this should extend along the coastal stretch from Sekondi through to the proposed gas 

industrial hub at Anyinase. Fig. 4.5.4 shows the proposed rail link. 

 

(iv) The central area should be decongested of inter-urban transport terminals, haulage trucks terminals, foodstuffs, bulk 

braking and warehousing.  In response to this, Fig. 4.2.4 shows a new system of inter-modal nodal points, and Sub-urban 

bulk-breaking markets which should absorb the relocation of activities that generate unwarranted traffic into the central 

area. 
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Figure 4.5.1: Proposed Mass Transit Routes in STMA and Neighbouring Towns 
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Figures 4.5.2: Proposed Mass Transit Routes in the Short Term [STMA] 
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Figure 4.5.3: Schedule for Road Improvement Investment in STMA and Neighbouring Settlements 
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Figure 4.5.4: Schedule for Proposed Rail Route for the Sub-Region  

 

 

 



4.6 Proposed Interventions for a Vibrant Housing and Construction Industry 
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4.6 Proposed Interventions for a Vibrant Housing and Construction Industry 

 

4.6.1 The Existing Context 

 The highlights of the existing context are as follows: - 

(i) A majority of the housing stock is in a state of disrepair, requiring varying degrees of upgrading. 

 

(ii) There are growing numbers of squatters including street dwellers especially in Sekondi around the old railway 

station and the old fish landing site whose living conditions are a daily risk to their very survival. 

 

(iii) Several public residential buildings require upgrading. 

 

(iv) The urban sprawl has indirectly increased the cost of living in multiple ways – cost of transportation, access to 

utilities, crime vulnerability etc. 

 

(v) The housing deficit in the Metropolis is real – the most affected as usual are the majority urban poor and 

disadvantaged. 

 

(vi) There is no conscious effort to train or re-train artisans for the construction market, making it difficult for the 

labour market to take advantage of the likely boom in construction. 

 

(vii) The incidence of uncompleted residential buildings is high and only stagnates efforts to address the housing 

deficit. 

 

(viii) Housing needs for the security agencies in particular the Police, need to be aggressively pursued. 

 

4.6.2 Proposed Interventions 

The following are a set of interventions proposed in support of the objectives and strategies for a vibrant housing and 

construction industry. 

(i) The experiences of the World Bank Urban 4 – Community Infrastructure Upgrading programmes should be reviewed and 

modified as a basis for massive upgrading of the residential neighborhoods across the Metropolis.  A needs assessment 

has given an indication of community prioritization as shown in the attached diagrams Fig. 4.6.1 to 4.6.13. 
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Figure 4.6.1: Developmental Priorities for the Communities in STMA 
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                             Figure 4.6.2: Priority for Drainage in STMA             Figure 4.6.3: Priority for Educational Infrastructure in STMA 
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                            Figure 4.6.4: Priority for Electricity Supply in STMA                        Figure 4.6.5: Priority for Flood Prevention in STMA 
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                            Figure 4.6.7: Priority for Health Facilities in STMA       Figure 4.6.8: Priority for Market [Commercial Areas] in STMA 
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                            Figure 4.6.9: Priority for Public Toilets in STMA                        Figure 4.6.10: Priority for Refuse Collection Sites in STMA 
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           Figure 4.6.11: Priority for Road Infrastructure Improvement in STMA               Figure 4.6.12: Priority for Security Posts Sites in STMA 
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Figure 4.6.13: Priority for Public Toilets in STMA 
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(ii) In tandem with the community infrastructure upgrading programmes, will be a novelty housing finance and technical 

assistance package directed at improvement of the run-down houses that are technically viable for improvement or 

extension works. 

 

(iii) A comprehensive programme to train the youth (unisex) in requisite construction skills that respond to the needs 

assessment should be implemented. 

 

(iv) The dominant deficiencies that cut across the neighborhoods in all the Sub-Metros are market facility, electricity, 

education, drainage, public toilet, security, water supply and roads – this package should underpin any community 

upgrading programme for the Metropolis as shown in Figs. 4.6.2 to 4.6.13. 

 

(v) The plight of the squatters, street dwellers, kiosk dwellers and such categories that do not fit into the housing market 

need a comprehensive set of interventions, starting with addressing their socio-economic setbacks before tackling the 

physical fabrics of housing. 

 

(vi) There should be a decisive plan to build decent, affordable housing for the Police.  The current location of Police barracks 

in both Sekondi and Takoradi need to be reviewed with the option of relocating the barracks especially the Takoradi 

barracks which clearly is a non-conforming activity within a central commercial area. 

 

(vii) STMA should promote a programme aimed at facilitating the completion of all uncompleted residential buildings across 

the Metropolis. 

 

 

 

 

 

 

 

 



4.7 Proposed Interventions for Generation of a Central Business District 
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4.7 Proposed Interventions for Generation of a Central Business District 

 

4.7.1 The Existing Context 

  

The highlights of the existing context are as follows: - 

 

(i) The Central area is a busy congested but low productivity zone. 

 

(ii) Much of the traffic is predictable and avoidable. 

 

(iii) Surprisingly, the majority of space within the triangle is non-commercial but rather civic uses and residential as 

shown in Fig. 4.7.1. 

 

(iv) The foodstuffs market is both a retail outlet and a bulk-breaking centre and generates the bulk of the congestion. 

 

(v) The market is in the most deplorable state, often a victim of flooding and insanitary conditions. 

 

(vi) The density of development does not depict a down-town commercial centre. 

 

 

4.7.2 Proposed Interventions 

 

The following sets of interventions are proposed to support the objectives and strategies that will ensure a regeneration 

of the existing central area into a modern competitive Central Business District. 

 

(i) STMA should facilitate the preparation of a detailed urban design scheme and investment prospectus for the 

Central Business District. 

 

(ii) A new land use structure as shown in Figs. 4.7.2 to 4.7.4 should be implemented over the plan period. 
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Figure 4.7.1: Focus on CBD: Existing Land Use            Figure 4.7.2: Focus on CBD: Proposed Land Use 
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   Figure 4.7.3: Focus on CBD: Proposed Height Zoning                             Figure 4.7.4: Focus on CBD: Phasing of Redevelopment Proposals 

      

Note: The proposed heights of buildings in the CBD range between 1 – 5+ Storeys     
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(iii) STMA should collaborate with GWCL and ECG for a demand-driven response to the requirements for power supply and 

water supply in response to the vision for a new Central Business District. 

 

(iv) The roads leading to the Central area and roads within the Central area attract the 

Highest volumes of traffic as can be seen in Figs. 4.7.5 and 4.7.6.  The volume of pedestrian movement in the centre is also 

very high.  Consequently, the proposed Mass Transit route should have a priority on these routes as indicated earlier.  

Similarly, there should be a pedestrian cordon ensuring a no-vehicle entry zone except for emergency service vehicles as 

shown in Figs. 4.7.9 and 4.7.10. 

 

(v) STMA should promote a private-sector led investment in Multi-Storey Car Parking as shown in Figs.4.7.7 and 4.7.8. 

 

(vi) STMA should strengthen the capacity of the Town Planning Department to handle the excessive challenges of Central area 

redevelopment, especially the tasks of coordination during planning and implementation as well as monitoring after 

implementation. 

 

 

 

 

 

 

 

 

 

 

 

 



Color Scheme

Figure 4.7.5: Dominant Traffic Composition on the Sekondi-Takoradi Arterial Roads

Roads
Traffic Composition for 

Private Cars
Traffic Composition for 

Taxis

Description

TAXIS: 42.7% 

TAXIS:35.14% 

TAXIS:34.19% 

TAXIS:38.43% 

TAXIS:36.34% 

CARS:21.83% 

CARS:19.86% 

CARS:13.06% 

CARS:15.63% 

CARS:15.63% 
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Figure 4.7.6: Peak Volumes within the Central Business District 
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Figure 4.7.7: Parking Volumes within the Central Business District  
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Figure 4.8.8: A 3D Model of a Proposed Multi-Storey Car Park facility for the Central Business District 
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Figure 4.7.9: A.M. Peak Pedestrian Volumes within the Central Business District 
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Figure 4.7.10: Proposal for Pedestrian Cordons within the Central Business District [shown in black] 

 

 

 



4.8     Proposed Interventions for Institutional Arrangements for Plan Implementation 
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4.8 Proposed Interventions for Institutional for Plan Implementation 

 

4.8.1 The Existing Context 

 

 Highlights of the existing context are as follows: - 

 

(i) The Town Planning Department currently does not have the requisite capacity in terms of diverse but 

complementary Professional for a task as challenging as managing the planning implementation and monitoring of 

a comprehensive city plan. 

 

(ii) The proposed town planning in itself offers huge challenges to STMA given the staffing and logistics deficiencies. 

 

(iii) STMA will require heavy commitments and investments from the private sector for the successful implementation 

of this plan.  However, STMA is yet to require such specialist skills. 

 

(iv) STMA is confronted with challenges of leadership at the community and neighbourhood levels, but this is precisely 

what is required to make town planning become a bottom-up concept. 

 

(v) The task of good practice in town planning requires effective coordination of multiplicity activities and institutions 

and this is still at the formative stages. 

 

(vi) As with other Metropolitan Assemblies, STMA is still battling with the challenge of how to operate “lean and mean” 

focusing only on its core mandate and privatizing functions that are being competitively handled by the private 

sector. 
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4.8.2 Proposed Interventions 

 

The proposed interventions in support of the objectives and strategies for effective institutional arrangement for 

management of the city plan are as follows:- 

 

(i) Restructure the STMA organizational setting to re-orient the Assembly towards effective management of the plan, in 

particular, the leadership role of the Town Planning Department. 

 

(ii) Create the requisite structures within STMA in line with the proposal to establish a joint Metropolitan and District Planning 

Board for the six (6) Coastal Districts. 

 

(iii) STMA should incorporate a Limited Liability Company - Sekondi-Takoradi Investments Company (STIC) separate from the 

core Assembly structure to deal with Investments promotion, promoting PPPs for the Assembly etc. 

 

(iv) STMA should delineate non-core functions that can be handled by the private sector to competent firms and then remain 

lean and mean to tackle its core functions. 

 

(v) STMA should strengthen the capacities of the Town Planning Department and all requisite units of the Assembly which 

have defined roles in the implementation of the plan. 

 

 

A summary of the proposed institutional arrangements is attached in the following schedules. 
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                                                Schedule of Institutions, Roles and Responsibilities 

No. Schedule of Activity Lead Role Complementary & Supporting Roles 

1. Approval of STMA Plan  
 
STMA/RCC/TCPD 

NDPC/MEST/MLG/Cabinet 
MoT, Ministry of Roads and Highways, DUR 

2. 
Responsibility for coordinating 
activities and schedules in the Plan 

STMA Town and Country Planning Department MMDAs/MLG/MEST 

3. 
Establish within STMA, a City 
planning Group 

STMA Town and Country Planning Department 

STMA Development Planning Dept, Legal Dept, Metro 
Works Dept, Dept of Urban Roads, ECG, GWCL, Waste 
Mgt Dept, GPHA, Gh Railway Co, Min of Education, 
Lands Authority, Gh Education Service, Gh Health 
Service, Gh Police service, Fire Service. 

4. 
Awareness creation and information 
management of the Plan 

STMA Investment Promotion Co. 
STMA Town and Country Planning Department, 
STMA Public Relations Office 

STMA Information services Dept. public and private 
media houses, STMA Legal Dept. 

5. 
Implementation of City Spatial 
Strategy Plan 

STMA Town and Country Planning Department, 
Metro Works Dept, Dept of Urban Rds, GWCL, ECG. 

STMA Devt Planning Dept., SHC, Ministry of Health, 
Ministry of Education, MEST, MLG 

6. 
Implementation of City Local 
Economic Dev’t  & Investment 
Promotion Strategy 

STMA Investment Promotion Company, STMA Town 
and Country Planning Department, Development 
Planning Dept, Dept of Agric 

STMA/MLG/STMA Rates & Property Valuation Dept. 
Lands Authority  
Large Investors, Private Companies and services 
providers 

7. 
Implementation of Social Services 
Strategies 

STMA Town and Country Planning Department, 
Education-MoE/GES, Health-MoH/GHS, Sports-STMA 
Sports organizer, 
Security- Regional Police Cdr,  
Disaster Mgt-Fire Service, NADMO, 
Waste Mgt-Metro/Sub Metro Waste Department 

MMDAs 

8. 
Implementation of Infrastructure 
Delivery Strategies 

Inward Investment Drive-STMA City Investment 
Promotion Co.  
Coordination-STMA Planning/Metro Works 
Department 
Roads-DUR 
Power –ECG 
Water- GWCL 
Airport –Ghana Airport Co 
Sekondi Port/Takoradi Port-GPHA 

MMDAs, Private investors, Private Companies and 
service providers. 

9. City Plan Monitoring/Review STMA City Planning Group/RCC MMDAs 

 




